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International Ninjutsu Studies Association Annual Conference 2026 Abstract

[Abstract (English)]

Aspects and Potential of the Fuma Ninja: From Cataloguing Legends and
Emerging Sources to the Dissemination of “Harmonious Intelligence”

Jinkawa Hiroshi (Head of Yajin Fuma Ninjutsu Dojo / Advisor to the Fuma Clan)

At the Third Annual Conference of this Association in 2019, the presenter
delivered a paper titled “The Role of Contemporary Ninja and the Branding of
the Fuma Clan,” which examined the practical significance of inheriting the
ninja tradition in the modern era and its application to regional branding. The
present paper serves as a sequel to that study. Drawing on both long-
standing legends and newly surfaced materials accumulated since that
conference, it pursues two interrelated aims: first, to provide a systematic
overview of what is known and unknown about the Fuma ninja; and second,
to distill the historical insights found in these materials into the concept of
“‘Harmonious Intelligence” (Wa no Intelligence), a forward-looking message to
be disseminated from Odawara.

The first section organizes the available materials along a spectrum ranging
from historical fact (supported by primary sources), through interpretation
and inference (chronicles and scholarship), to legend (popular narratives
and storytelling). At the primary-source end of this spectrum, “Kazama
Dewanokami” is a verifiable historical figure whose activities near lwatsuki
Castle are confirmed in surviving documents. Additional materials
approaching primary-source status include a letter of authorization (hanmono)
issued by Hojo Ujiyasu that explicitly records the use of shinobi in the assault
on Kasai Castle, as well as documents concerning a clan of Koka origin—
skilled in scouting and resident in Odawara—that have attracted renewed
scholarly attention in recent years. At the opposite end of the spectrum, the
clan leader “Fuma Kotaro” appears in the chronicle Hojo Godaiki as a richly
embellished literary figure, and no physical traces of the clan have been
confirmed at Kazamatsuri or Kazamatani, traditionally cited as their home
territory.

Between these poles lies the anecdotal layer of the spectrum, which
includes the theory that Hojo Gensai organized a yamabushi intelligence
network from Hakone Gongen; reports of Fuma involvement in the Battle of
Kisegawa and the Night Battle of Kawagoe (both based on chronicle sources);
the claim that two of the three outlaws known as the “Three Jinai” in early Edo
were Fuma remnants; and accounts of survivors relocating to Ibaraki. Moving
again toward primary-source territory, the discovery of a clay hishi (a caltrop-
type implement) at the Hachioji Castle excavation site raises the possibility of
ninja-related activity there, while family traditions preserving memories of Hojo
ninja ancestry continue to come to light. These materials will be positioned
along the spectrum according to their degree of historical certainty, and the



presentation will also draw on knowledge exchanged with researchers and
related parties across the former Hojo domain.

The second section introduces the concept of “Harmonious Intelligence.” The
Hojo clan, whom the Fuma served, are notable among Sengoku-period
warlords for a governing philosophy expressed in Lord Ujitsuna’s “Five-Article
Testament” and in the ideal of roku-to-o-on—a governing ideal grounded in
the people’s prosperity and peace. This orientation emphasized not the
suppression or elimination of opponents, but the co-creation of new value
while preserving the dignity of all parties. The presenter argues that the art of
the shinobi embodied a complementary form of wisdom: deep situational
awareness and minimal intervention in pursuit of maximum harmony—an
archetype of Japanese-style intelligence whose traces can be seen in the
relationship between the Hojo and the Fuma.

This perspective holds enduring relevance for contemporary society. In
regional branding, diplomacy, and organizational leadership, choosing co-
creation over confrontation speaks directly to present-day challenges. In his
capacity as Advisor to the Fuma Clan, the presenter collaborates with the City
of Odawara and, more broadly, with municipal authorities and researchers
across the former Hojo domain, receiving their guidance while disseminating
“‘Harmonious Intelligence” as a culturally distinctive message from Odawara to
audiences in Japan and abroad. By integrating the empirical task of
disentangling historical fact from fiction with forward-looking proposals for
contemporary application, this paper aims to articulate a new social role for
ninja studies—one that connects historical inquiry with regional culture and
living practice.



